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November 10, 2021 
 
TO:  Honorable Board of Supervisors 
  Jeffrey V. Smith M.D., J.D., County Executive 
  Tiffany Lennear, Acting Clerk of the Board of Supervisors  
 
FROM: Susana Perez-Hernandez, Acting Financial and Administrative Services Manager 
  Andrea Contreras, Program Manager II 
 
SUBJECT: Update on the Countywide Student Work Study Program Request For Proposal 

 
 
Honorable Members of the Board of Supervisors, Dr. Smith, and Ms. Lennear – 
 
At the June 23, 2020 Board of Supervisors meeting (Item No. 43), and at the request of 
Supervisor Simitian, the Board directed Administration to incorporate language explicitly stating 
that any funding provided pursuant to a program designed under the Framework shall not be 
used to fund religious instruction; and, that funds are to be distributed “for overhead expenses 
and/or directly to students and families.” At the request of Supervisor Simitian, the Board further 
directed Administration to incorporate language stating that the program designed under the 
Framework be open to both secular and religious institutions, including Cristo Rey San José 
Jesuit High School (Cristo Rey), which had been a participant in the pilot student work study 
program prior to the pandemic as well as the first formal solicitation for this program. 
 
During the current Request for Proposal (RFP) development process, Cristo Rey informed 
Administration that paying students and/or their families directly would preclude their 
participation in the program. This is because Cristo Rey (and possibly other potential 
participants) operates its program through a pre-established work-study program managed by a 
501(c)(3) organization. This 501(c)(3) manages programs at 37 schools throughout the nation. 
The attached letter from the Wage and Hour Division of the United States Department of Labor 
(WHD) describes Cristo Rey’s program and approves it through the 2021-2022 academic school 
year.  
 
To ensure the RFP is open to all educational institutions that are interested in submitting a 
proposal, including both secular and religious institutions, as directed by the Board, the 
Administration intends to incorporate the following language to the RFP documents: 
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Funds may be used to pay for an appropriate amount of overhead expenses; 
 
AND 
 
Funds may be paid directly to students; 
 
AND 
 

Student wages may be paid to a 501(c)(3) organization that has a signed letter of 
work-study program approval from WHD to employ students directly. Per the 
WHD, the 501(c)(3) will be required to provide the County a written Participation 
Agreement for each student, which agreement must include student and family 
acknowledgement of how the program works and of any authorization of payment 
to be made to a student’s school (to be determined based on WHD requirements 
and the needs of the County as part of its program). 

 
If there are any questions or concerns with including the proposed additional language relating to 
a WHD-approved work-study program, please notify Andrea Contreras at 
Andrea.Contreras@ceo.sccgov.org by November 19, 2021. If there are no concerns with this 
proposed approach, Administration will prepare a legislative file for the December 7, 2021 Board 
of Supervisors meeting to formally request approval of the additional language into the 
Countywide Student Work Study Program framework. 
 
RFP Process and Timeline 
 
At the June 14, 2021 Budget Hearings (Item No. 14), Supervisor Lee requested that 
Administration provide an off-agenda report to the Board on date uncertain relating to the 
feasibility of awarding additional points or weight to low-income students attending schools 
located within economically challenged areas as part of the Countywide Student Work Study 
Program. 

 
Supervisor Lee further requested that Administration provide an off-agenda report to the Board 
on date uncertain relating to the Countywide Student Work Study Program RFP process, 
including when the process will be initiated; whether additional resources are needed for the 
upcoming academic year; a description of the RFP grading process; and, a description of how the 
lower-income student grading criteria will be implemented and accounted for within the process. 
 
Feasibility of Awarding Additional Points/Grading Process 
 
It is feasible to include a bonus point option relating to schools that serve students with limited 
economic resources and associated underserved communities in the Administration’s RFP for the 
Countywide Student Work Study Program as demonstrated in the draft table below. 
 

Program Overview 40 
Organizational Qualifications 30 
Staff Qualifications 10 
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Budget and Budget Narrative 10 
Limited Economic Resources Preference 5 
Local Preference 5 
Total Points 100 

 
Timeline 
 
Unless Administration hears from a Board Office by November 19, 2021, with concerns about 
the incorporation of the proposed additional language, the RFP will be released within 30 days of 
formal Board approval, potentially as soon as the end of December 2021. 
 
 
Attachment: [WHD Letter for Cristo Rey] 
 
c: Chief Board Aides 

Miguel Márquez, Chief Operating Officer 
James R. Williams, County Counsel 
Erica Kelly, Principal Budget and Public Policy Analyst 
Mary Ann Barrous, Agenda Review Administrator 
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