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Off Agenda Report - Office of Immigration Contracts related to 
Unmet Legal Civil Needs (Leg File# 99387) and Immigration 
Outreach and Legal Representation Services (Leg File# 99413) 

Introduction: On December 17, 2019, the Board of Supervisors (Board) approved the 
recommendations submitted by the Social Services Agency (SSA), in partnership with 
the Office of Immigration Relations (OIR) relating to the contracts for Unmet Legal Civil 
Needs and Immigration Outreach and Legal Reorientation. 

At the request of Supervisor Chavez, the SSA and OIR are reporting back details on 
current performance and accomplishments for Unmet Legal Civil Needs, Immigration 
Outreach, and Legal Representation. 

Background: The SSA adopted administrative responsibil ity for the OIR contracts on 
July 1, 2019, at which performance outcomes, utilizing the SSA's Logic Model 
methodologies, were incorporated into the 20 active OIR contracts. 

On August 15, 2019, the SSA and OIR released two Request for Proposals (RFP) for 
Immigrant Outreach, Legal Representation , and Unmet Legal Civil Needs that resu lted 
in 23 combined contracts. The goal of this solicitation was to organize services for 
improved coord ination, improved quality using the "whole person care" principle, and 
"know your rights" curriculum for improved outcome measures. 

SSA Logic Model Framework: The SSA's framework for measuring various 
performance measures, includ ing outcome measures, stems from a Logic Model 
framework. A Logic Model is a top-level road map of the flow of materials and 
processes to produce the desired results of an organization or program. The model is 
very useful to organize planning and analysis when designing an organization and its 
programs, or, when designing outcomes-based evaluations of programs. 
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INPUTS ACTIVITil ES OUTPWTS OUTCOMES/IMPACTS 

what what activities what is produced the changes or benefits 
resources go the program through those that result from the 

into a undertakes activities program 
program 

e.g., money, e.g. e.g. number of e.g. increased skills/ 
staff, development of booklets produced, knowledge/ confidence, 

equipment materials, workshops held, leading in longer-term 
training people trained to promotion , new job, 

programs etc. 

Current Activity: The SSA and OIR currently receive outcomes data from 20 contracts. 
Data is collected on population served, services provided, and outcomes measures 
using the SSA's Logic Model structure. As data collection requirements are new to the 
immigration services vendor network, the SSA and OIR continuously offer technical 
support and tools so vendors can comply with the expectations of the contract. Attached 
to this report are dashboards reflecting current performance and accomplishments for 
Unmet Legal Civil Needs and Immigration Outreach and Legal Representation services 
for the first quarter of FY2019-20. Upon reviewing details in the dashboard, you may 
note various improvement opportunities, such as, but not limited to, data on populations 
served, and outcome measures for select vendors that experienced challenges 
collecting and reporting data to the County. 

Future Action: As intended by the solicitation for Immigration, Outreach, Legal 
Representation , and the Unmet Legal Civil Needs solicitations, the SSA and OIR have 
strengthened the structure of immigration services and unmet legal civil needs to 
improve coordination of service, to incorporate whole person care principles, and to 
ultimately improve outcomes. Each organization expects quarterly data reports, utilizing 
the SSA's Logic Model Framework and tools as part of the contract expectations that 
will start January 1, 2020, to continue to measure various performance measures and 
outcomes. 

Resulting from lessons learned from previous efforts in collecting and reporting data 
from the Outreach, Legal Representation, and the Unmet Legal Civil Needs Community 
Based Organizations (CBO), the SSA and OIR wil l offer ongoing technical support to 
learn and adopt performance measures as part of the contract expectations. As an 
ongoing basis, the SSA and OIR wi ll collect demographic data on population served, 
service provided, budget utilization, and outcome measures. Performance dashboards 
will be shared with CBOs to collectively improve services. 

Continuous Quality Improvement (CQI) methods will be used to promote inclusion, 
transparency, and improvement. CQI is a management phi losophy which contends that 
most things can be improved. This philosophy does not subscribe to the theory that "if it 
isn't broke, don't fix it." At the core of CQI is serial experimentation (the scientific 
method) applied to everyday work to meet the needs of those we serve and improve the 
services we offer. 
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Core Concepts of CQI 

• Quality is defined as meeting and/or exceeding the expectations of our 
customers. 

• Success is achieved through meeting the needs of those we serve. 
• Most problems are found in processes, not in people. CQI does not seek to 

blame, but rather to improve processes. 
• Unintended variation in processes can lead to unwanted variation in outcomes, 

and therefore we seek to reduce or eliminate unwanted variation. 
• It is possible to achieve continual improvement through small, incremental 

changes using the scientific method. 
• Continuous improvement is most effective when it becomes a natural part of the 

way everyday work is done. 

Attachments: 

• Office of Immigration Relations FY2019-20, 1st Quarter Dashboard 

• Program Immigration Integration FY2019-20, 1st Quarter Dashboard 

c: Chief Board Aides 
Miguel Marquez, Chief Operating Officer 
James R. Williams, County Counsel 
Megan Doyle, Clerk of the Board 
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Social Services Agency Office of Contracts Management 

Office of Immigrant Relations (OIR) Dashboard 
INTRODUCTION: Beginning on July 1, 2019, the Social Services Agency (SSA) assumed oversight of 29 contracts from the Office of Immigrant Relations 
(OIR) . Services to Santa Clara County residents include a variety of immigration-related legal representation, services, and workshops. 

This performance report includes a description of the service each program will provide, the interventions they will apply, data on demographic population 
served, budget utilization, and outcomes (as applicable) for each program. The report is intended to be used to assess programs for quality and effective delivery of service, and to apply Continuous 
Quality Improvement where areas of opportunity are realized. 

Summary: The data from FY2019-2020 reports received thus far show that 7,204 people were served between 29 programs across Santa Clara County. The first page of this report provides an 
overview of the combined population served; the following eight pages provide more details by each program. 
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n = 7,204 

■ Female ■ Male Other ■ Unknown 

Age Group (FY20} 
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Race/Ethnicity (FY20} 
n = 7,204 

4% 1% 

■ Native 
Hawaiian/Pacific 
Islander 

$3,000,000 

$2,500,000 

$2,000,000 

$1,500,000 
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Combined Contract Amount 
Against Budget Utilization (FY20) 

$2,454,633 

Target Utlization 

NOTE: The n value in the demographic charts above refiect the cumulative duplicated count of clients served for every quarterly snapshot in the current reporting period. 
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Office of Immigrant Relat ions {OIR) 

Program Dashboard 

llcprcsentalian, Pro Bono • Relief application assistance 
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Office of Contr acts Man agement OIR Dashboar d (FY20 1s t Qua rte r) 
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Office of Immigrant Relations (OIR) 

Program Dashboard 
Contract Scope Interventions Count Demographic Profile Ethmc1ty Age Group Budget Utihzauon Outcomes 

C.1thollc Charities (I.ClJOI 

Scrvic:,~s, Uum,·t Civ l.e!Jal 
Needs) 
Provide 1mmt g r,H itlll legal 
!)c1v1cc, to low uu.:om t.· f<''iHlc,us 

ol South Countv 

CET (Kl'R, Lcnol 
RC'/Jl"('.\(.'t/ (al iou) 

Prondt• lt.•g..il ,c,v1cc, to 

11111111i,.t1-.mL, .ind Know Your 

R1ghL-. Communtty \Vo1·bhop~ 

Community Lci:;~11 Ser vices or 
East Palo Alto (Legal 
Rcprcsc11tallo 11, Pro 80110 
Coordinntlon) 
Provide legal services to 
11111mgrants .ind Know Your 
Rights Community Workshops 

• Onc-on•one consult.1t1o ns 
• Appltcat1o n assist.ancl' .rnd 
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• 1\ppl1c;:it1o n filing fo r suppo1·t1 nt! 
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East P :tlo AJto (Legal Services • lmm1gralio n appeals 
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1% 

0% 
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En •lish 
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Vietnamese 
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O the r #DIV O! 

En lish 0 % 
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Vietnamese 0 % 
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3% 
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Unknown 
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NOTE: Clients have not yet been served and assessed for outcomes. 

Office o f Contracts Management OIR Das hboard (FY20 1st Quarter) 
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Office of Immigrant Relations {OIR) 

Program Dashboard 
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$18,000 

$16,000 
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so 
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0% 50% 
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0% 

BO% 

0% 

Non-detained clients 0% 

have cases continued ~ % I 
Detained cltents have 80 

cases continued 3 % 

0% 50% 100% 

■ Goal ■ Actual 

■ Goal ■ Actual 

NOTE: Human Agenda has not served or assessed any clients for outcomes. Immigrant Legal Resource Center did not serve any clients in Q1 nor did their contract identify any measurable 
outcomes that are being tracked. As of 12/1 6/2019, Justice & Diversity Center of the Bar Association of SF submitted their 0 1 report for their Legal Services for Minors contract but didn't 
provide any client data - SSA is awaiting a report resubmission. This vendor's Pro Bono Coordination contract did not clearly define any measurable outcomes that are being tracked. 
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Office of Immigrant Relations {OIR) 

Program Dashboard 
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• llomc Vl'ilLS 

• App<Hntmcnt .1aomp.1111mr11t 
• P.1pcrwork/1\ppl1r,1t1011/C\1c111 
,lSSISt.rncc 

• Tr,11mng ,111d TL1l·h1111.:,II /\,.;1~1~11H:t· to 
Pro Bono ,lltorncy,; 

• Ou1rc.1ch 

• C1<.c tn,lll,tg<.'llll'llt 

• Ilona· v 1,1b 

• ,\pprnntmcnt .1ccomp.111111u:11t 

• P.1pcrwork//\ppl1c:.1t1011/Cl1cn1 
to un,1ccomp,1111cd .md ,1s-.1st,111rc 
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Ot her 

Female 

Male 

Unknown/ 

Other 

99 
En hsh 

S , an1sh 

Vietnamese 

Unknown/ 
Other 

Q0/,1 

r}f 'fu 

113.% 

0 % 

0'½1 

0 '¼i 

t4 J1 

9MI,_ 

0"/4 

0% 

0% 

0% 

r::=-
0% 

0% 

■ Whi te 

■ Black 
Asian 

■ Natrve Hawaiian/Pacific lslandc, 

■ Hispanic Latmo 

Other 

Unknown 

■ White 
■ Black 

Asi.an 

■ Under S 

10 10 14 

■ ZOto29 

■ -l.O to49 

60 to 69 

■ 80,:mdo~r 

• Urder 5 

■ Nat Ne Hawaiian/Pacif ic Island • 10 lo 1.1 

■ Hispanic Latino • 20 10 29 
■ Other ■ -l.01049 

UnknO\Yn 6010 69 

■ 80 ;and owr 

■ White ■Under S 

■ Black ■ lOto 14 
• Asian 

■20to29 
■ Nat Ne Hawaiian/Pacih:: Islander 

■40to49 
■ Hispanic Latino 

■Other 60 to69 

• Unlcnown a ao and owr 

3% 

■ White ■ Under S 

■ Black ■ 1010 14 
■ Asian • 20 1029 
■ Nat ive Hawaiian/Pacific Islander 
■ Hispanic La t ino ■ 40 10 49 

■ Other ■ 60 1069 

Unknown • SO and o~r 

■ S 109 

■ 151019 

■ 301039 

■ SO lo S9 

• 701079 

Unlmo,-.,, 

5% 

• S to9 
■ 15 lo 19 

• 301039 

■ 501059 

■ 701079 

■ Urilno'M'I 

■ Sto9 

■ 1Stol9 

■ 301039 

■ SO to59 

■ 701079 

■ Urilno'Ml 

■ S 109 

■ lS to 19 

■ 30to39 

■ 50to59 

■ 701079 

■ Unkno"'" 

Sl00.000 

SS0,000 

$60.000 

$,10.000 

$20.000 

so 

s1 20 ,ooo 

$100,000 

$80,000 

$60,000 -

r.:i,gct UlhlJIIOl'l 

520.000 .,__ 

so 
Tar&el Utf1zat1on 

$.10.000 ------

SJS,000 

SJ0,000 

$25,000 

s20,ooo 

$15,000 

$10,000 

SS.000 

so 
Tar1e1 Uthzation 

Sl20.000 ~-----

S100,ooo +------

$80,000 

S60,000 

$40,000 

S2o.ooo 

so 
Ta,gel Uthnt1on 

(l .. nu ,n1 11• ~ ,. 1 n1,.,.,◄ ,.(1,, t o , 

l"l'l<<JI' ' '-lll• ••t I<> ,.,m,, ,...,t 
~<lul h j 

<l,.nn ..,t,.,,,, ~•1.,.,,,1-1,, ,. 
, r,, r» C/.C,osn •l'I •~ Al l) l,t: ~\,01 

I•"" '"''I>"'"""' l• t .. 
d , .,,,. , , 

( l l' t>t,~,t, ,t- , ,• r' M"""l'nt 

H •l•••I~ 

0% 50% 

■ Goal ■ Actual 

Clients aclueve 

placemelll stab1l1tv 

Clients submit 
.iffirmahve 1mrn1grat10n 

relief apphcahon 

Clients WTiprove tn l • 

hfe domam 

Clients rece ive work 

permit 

0% 50% 

■ Goal ■ Actual 

75% % 

0% 

0% 

0% 

0% 

100% 

0% 

75¾ 
0% 

0% 

lOQD/4 

o,ent>subm< = affirmative imm1grat10n 75~ 
0% rel1efapphcation 

Clients Improve in l • 750 

llfedoma,n = 0% 

01ents ach ieve 
placement stability 0% 

Chenu receive v.-ork 

permit 0% 

Clients maintain 
housing & avoid 

displacement 

Clients educated 
about legal rights 

0% 50% 

0% 50% 

■ Goal ■ Actual 

100% 

0% 

0% 

100% 

NOTE: As of 12/16/2019, Law Foundation of Silicon Valley has not served and assessed any clients for outcomes for their Legal Services, Unmet Civ Legal Needs contract. 
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Office of Immigrant Relations {OIR) 

Program Dashboard 

• Live-streamed events 
Provide legal services to • Assistance filing immigration cases 

imrmgr.mts and Know Your 
Rights Com rmmity Workshops 

People Acting In Community • Respond to cal ls on Rapid Response 
Together (Raplll llcsponsc Network hotline system 
Network) • Dispatching training sessions 
Co-lc.:1d the development. • ,\ccompaniment team trainings 
implmcntation, and coordination • Organize community deportation 
of the Rapid Response Network defense acuons 
(RRN) 

Pro Bono Project (Legal • Legal advice and representation 
Services) 
Provide legal services to victims 
and/or survivors or domestic 
violence 

Sacred Hearl Community • Phonl' calls 
Service (Rapid llcsprmsc • Training sessions 
Network) • Public actions 
Provide Know Your Rights (KYR) • Events 
workshops :md co lead the • Refen-Jls 
coordination of the Rapid 

Response Network (RRN) 

722 

1169 

0 

1613 

Fem:1le 

Male 

Unknown/ 
Other 

En lish 

S rnnish ""---l!'"""'-----l ■ Asian 
■ Nat Ne Hawaiian/Pacif ic Islander 

V1ct11:1m csc 

Unknown / 

■ Hispanic Latino 
= =--+r=- ------i ■ Other 

Other 2% 
Unknown 

Female l% 
M;ilc 11% 
Unknown / 
Other 8 

97% 

En ltsh 1% 
■ White 

S .1n1sh l% ■ Black 
t-===---t==-------; ■ A:uan 

■ Nat Ive Hawaiian/Pacific I.slander 

Vietnamese 0% 
Unknown / 

■ Hispanic Latino 
t--=== -t==----j ■ Other 

Other 7'" 
Unknown 

Female ttDIV O! 

Male trOIV/0' 

Unknown / 
Other #DIV OJ 

En lish #DIV O! 
■ White 

S ,:rnl!>h UDIV 0! ■ Bbck 
■ A.sian 

■ Native Hawai ian/Pacific I.slander 
Victn:1mcsc HDIV O! ■ Hispanic Latino 

Unknown/ 
Other IIDIV/0! 

■ Other 

Unknown 

Female 0% 

M:1lc 0% 

Unknown/ 
Other 0'. 

F.n llsh 0% 
■ White 

S >amsh 0% ■ Black 
■ Asian 
• Nat Ne Hawaiian/Pac1h:: I.slande r 

Vietnamese 0% ■ Hispanic Latrio 

Unknown/ 
Other 00% 

■ Other 
Unknown 

1%- - ..,. ..... 
• Under§% 

■ lOto 14 

■ 20to 29 

■ 40to4!> 

■ 60to69 

■ SO and o..-c1 

■ Under S 

■ 10 1014 

■ 20to29 

■ 40to49 

60 1069 

■ SO and o~r 

■ Unde, S 

■ 10 1014 

■ 20to29 

■ 40 to49 

60 to 69 
■ 80 and o~r 

■ Under S 

■ lOto 14 

■ 20to29 

■ 40to49 

6010 69 

■80 &nd o\'er 

• S to9 

■ 15 to 19 

■ 30 to 39 

■ SOtoS.9 

■ 70 1079 

■ Unknown 

■ 5,109 

I 15 to 19 

■ 30tol9 

■ SOtoS9 

■ 70 to79 

■ Unknown 

■ s 109 

■ 15 to 19 
■ 30to39 

■ SOtoS9 

■ 70 to 79 

■ Unk:nown 

■ s 109 

• 15 to 19 

■ 301039 

■ 501059 

■ 701079 

■ Unknown 

Sl00,000 

S80.000 

560,000 

$40,000 

S20,000 

so 
T.t1rget Utlization 

S140,000 

s120,000 

Sl00.000 

sso.ooo 

$60,000 

$40,000 

S20.000 

so 
T&r&et Uthutton 

$45,000 

$40,000 

SlS,000 

$30,000 

S25,000 

S20,ooo 

SlS,000 

S10,000 

$5,000 

so 
Target Utliution 

S180,000 ~----

Sl60.000 +---- -
S140,000 

S120,000 

S100,000 

580,000 

560,000 

540.000 

S20,000 

so 
T.lrget Udiznon 

affirmative 
immigration 

petitions 

Clients 
understand 

immigrant r ights 

0% 50% 
■ Goal ■ Actual 

Acuim111nlmtr1l Tr.1ln"1 

b t tt"' lll t! IIMl'd to IUIJJ)lll l 

R1i:,d fl~p,on d" UMnl!Oltl 

b<ittltf 111tOMta10 1uo 0011 

Orsp,Uchu lf,llneot, bt'!:lff 

OftOMt d 10 W OPOn 
tommun~'I' 

Cl,tnu 1tt.._.,,..,,., ,en,v k!C.111 
l fl'Yl(tt W ~h'" 24 h0\111 

0% 

0% 

0% 

0% I 

■ Goal ■ Actual 

Virtual Legal 
Services clients 

know steps ... 

DV & Family law 

clients know steps 

needed to reach ... 

Lawyers in the 

Library clients know 

steps needed to ... 

50% 

■ Goa I ■ Actual 

Clients 1eceivecmer;cncy 
leg•! services ...JI.hr! 24 

hours 

Accomp•n.,,ent Trane~ 
better Pfep&red to wppcrt 

community 

R1pd Re:spcnde1 ln11nen 

better p,epared to S\.CIPCr-t 
ccmmuni!y 

Ro1pid rnpcnder u:spond, 
wcthin15mnUI~ 

■ Goa I ■ Actual 

NOTE: As of 12/16/2019, SSA is awaiting the resubmission of the Q1 report initially submitted by People Acting in Community Together. Invoices have been submitted, but not 
approved. As of this same date, Pro Bono Project has not yet submitted their Q1 report. SSA is also await the resubmission of Sacred Heart's Q1 report. 

100% 

80~ 

80% 

80% 

" 0 

80 

90[1 

90 

90 

100% 
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Office of Immigrant Relations (OIR) 

Program Dashboard 

• Direct representation 
$40,000 

Services for U11accomµa11ied • Serve as point of cont.ict for Tor U Female 
Minors) visa cases involvi ng human trafficking 8% $35,000 

Provide immigrntion legal of unaccompanied minors or families Male 3% $30,000 Clients receive 
services to unaccompanied with chi ldren Unknown/ stability, 
minors and fam ilies with Other 

$25,000 

economic children who reside in S.1nta Sl0,000 
Clara County 38 independence, 

0% 
E11 11ish $15,000 and protection ■ Undc1 S ■s to 9 

S anlsh 
■ !O t a 14 ■ 15 to 19 $10,000 

■ Asian ■ 20 1029 ■30to39 
■ Native Hav.raiQil'I/Pacific Islander ss,ooo 

■40 10 49 ■S0 to59 
■ Hi spanic Latino 

60 10 69 ■ 70to79 so 0% 50% 100% 
■ Other Unknown / 

Unknown ■ 80 and over ■ UMnov.n 
Target Utl1:ubon 

■ Goal ■ Actual 
Other 

sec Asian Law Alliance (KYR, • l.cbra l consultntion sessions 2% $250,000 
Le9al Represe11talio11) • I.Cb'il l representation Female Comrnunitv tduution di«1t1 

Provide immigration legal • Workshops im:rC"Yt 1"11 1.11de nund·n1 

services and Know Your Rights Male 
Sl00,000 

Lttll rt:retllt:ltJOn CIMl"U 

Community Workshops Unknown/ 
r:i:i·~tltt,IUldena,l'!c:..n, 

Other 5150,000 o.e.u.ditrU~P,O\tlttll 
ur,der1Unth'll 

166 
En llsh $100,000 Rtmov1I cl tl\U 1mprove1,,.a1 

■ White ■ Under S ■ s to9 under1andlnt 

■ Black ■ 1010 14 ■ 15to 19 
S l3n!sh 

■ Asian $50,000 Ltt,I COl'IU!tl tlCII Cl.el'!t5 
■ 201029 ■ 30to39 kt"'IPIOVt lttll 1.11der,~lndd'I( 

■ Nat ive HawJhan/Pacific: Islander 
■ 40to.:9 ■ SOtoS9 

■ Hispanic latno 
60 lo 69 ■ 701079 so 0% 50% 100% 

■Other 
Unknown / Unknown a 80 and o~r Unknown Target Utl1ubon ■ Goa l ■ Actual 
Other 

sec Asian Law Alliance (Le9al • Information and referral services 
$45,000 

Services, Unmet Civ Legal • l.cb,a l consul tation/rcprcscntalion 
Com mu nit)' 

Female 
education clients 

Needs) • Community education workshops 
· ~ 

$40,000 
improve legal... 

Provide Santa Clara County Male $35,000 

residents wi th access to the legal Unknown / $30,000 legal consulta tion & 
system t11rough Com munity Other 

525,000 representation 
Education and Outreach clients improve ... 0% 

225 $20,000 
En •lish !59% _____ 

bL 
■ White $15,000 Information & 

■ B~ck 
■ Und~ S ■ s 109 referra l clients 

So,rnlsh 
■ Asian 

■ 10 to 14 ■ 15 to 19 SI0,000 0% improve legal... 
■ Nat ive HawJ11an/Paclfk.: Islander ■ 201029 ■ 30 1039 SS,000 

Vietnamese ■ Hispanic lalino ■ 40 1 049 ■ SO toS9 
so 0% 50% 100% 

9%1 
■ Other 60 to 69 ■ 70to79 

Unknown/ 
Unknown ■ 80 and over ■ Unkno\'.11 

Targ~t Utllution 
■ Goal ■ Actual 

Other 
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Office of Immigrant Relations (OIR) 

Program Dashboard 
Contract Scope Interventions Count Dcmograph1c Profile Ethnicity Age Group Budget Utilization Outcomcs 

Sen ior Adul ts Legal Assistance • Free legal services 
(Legal Services, Unmet Civ 
Legal Needs) 
Provide legal services to older 
adults ofSant3 Clara County 

Services, Imm igrant Rights & • Applicat1on assis tance 
Ed u cation Nctworl< (SIREN) • C:onsult..,tions 
(OACA Lcgnl Services) 
Provide legal services related to 
Deferred Action for Chi ldhood 
Arrivals (OACA) through the SCC 
DAC/~ Collaborative 

Services, Immigran t Righ ts & • Provide KYR lnformatrnn 
Edu cation Network (SIREN) • Events 
(KYR. Legal Rcprcsc11wtior1} 
Provide Know Your Rights 
outreach and cducallon services 
directed towards under-served 
immigrant populations 

Step Forward Foundat ion 
(Lcgnl Rcprcscntntio11) 

Provide 1mmlgr.i tlon 
reprcsentat.Jon relating to 

immlg.rat1on benefits and 

defensive legal se1v1ces 

• Onc-or1-one cons ultatio ns 
• Assistance Oli ng appllcatlons with 

USCIS 
• Rcprescnt:ltion at hearings 
• Bncf services 

Female 

Male 

Unknown/ 

Other 

24 
En2hsh 

S amsh 

Vietnamese 

Unknown/ 

Other 

Female 

Male 

Unknown/ 

Othe r 

114 
En lish 

S an ish 

Vle tnnmese 

Unknow n / 

Other 

Fe m ale 

Male 

Unknown/ 

Other 

1253 
En lish 

S amsh 

Vietnamese 

Unknown/ 

Other 

Fcmnle 

Male 

Unknown/ 

Other 

106 
En lish 

S nntsh 

Viet nnmese 

Un known/ 

Ot her 

4% 

■ A.sLJn 

■ Native HawaiYn/Pacific: Islander 
■ Hispa nic Latino 
■ Other 

Unknown 

~ 
■White 

■ Black 
■ Asian 
■ Native Hawaiian/Pacific Islander 

0% ■ Hispa nic Lat ino 

l 
■ O the r 

Unknown 

0% 

0% 

% 

0% 
■ White 

■ Btack 0% 
■ Asian 

■ Nat ive Hawaiian/Pacific ls lande 1 

0% ■ Hispanic Latino 
■Othe1 

Unknown 
00% 

1% 2% 

0% 

[:_j 
r:__ ■ White 

■ Black 
■ Asian 

■ Nat ive Ha,wa,iia"/Paclfic Islander 
1% ■ Hispanic Latino 

l ■ Ot her 
Unknown 

4% $20,000 

$18,000 

$16,000 

$14,000 

S11.000 

$10,000 

$8,000 
• Undf'I' S ■ 5 109 56.000 
e 101014 ■ 15 to 19 

■ 20to29 ■ 30 to 39 
S4.000 

■40to49 ■ 501059 
$2,000 

60 to69 ■ 70 1079 so 
■ 80 and o~, ■ Unlmovm 

$120,000 

$100,000 

SS0.000 

560,000 

a Under 5 ■ 5 to9 540.000 

■ !O to 14 • 15 to 19 

■ 20 1029 • 30 to39 $20.000 

■40 lo49 ■ 50 toS9 

60 to 69 ■ 70 to79 so 
■ 80 and over ■ U,.nO'Ml 

560,000 

$50,000 

$40,000 

$30,000 

$20,000 
■ Under 5 ■ s to9 
■ JO to 14 ■ 15 to 19 

$10,000 
■ 20to29 ■ 30 tol9 

■ 40to49 ■ 50 1059 

60 to 69 ■ 7010 79 so 
■ 80 and o\Orr • UnknoY.n 

S120,000 

$100,000 

sso.ooo 

560.000 

■ Under S ■ s to9 ~0.000 

• 10 1011! ■ 15 to 19 

■ 20 1029 ■ 301039 $20,000 

■40 to49 ■ S0 to59 

60 to69 ■ 70to79 so 
■ 80 itnd o-..er ■ Unkno~ 

Target Uthzaticn 

I-

I-

5( 

Target Uthzation 

Tar1et Utlizaticn 

Target UtlitatJon 

Clients increased 
access to legal 

information, 
knowledge, tools, 

or services 

■ Goal ■ Actual 

DACA clients 
report services 
helped further 

economic and/or 
educational goals 

Eligible clients 
have DACA 
application 
submitted 

0% 50% 
■ Goal ■ Actual 

Clients increase 
knowledge about 

r ights with ICE 

and public 
benefit eligibility 

0% 50% 

■ Goal ■ Actual 

CM'l'IU obt_.. .-.form.11,or, 1 
.mo .. 1 • hl,Jb,i,ty 10 .,".., to, 

S.1.1!1ucui 

A!lo•ntV.fU'f~--l~C ... 1'111 

#IC'v tot o.llh to u.,un1tup 

A:.IOfl'lf'V.ffl)l'e«1tl!Clclot'l'IU 

~PO-ly lo, , .,1,..1 hom 
d f'P0rl,llu;w1 

(lot'IU ,ICIC,ty IOI CIMh t O 

(ltlU•l'l~.,,p 

C..,.,,u ••cffl•o• ol.1C•d on 
W~hlt tor hJllf'CIOt!l'lla!.oOl'I 

0 % 50% 

■ Goal ■ Act ual 

NOTE: As of 12/16/2019, SIREN has not yet submitted any 01 invoices for their KYR!Legal Representation contract. As of this same date, a budget revision is currently pending before 
August and September Invoices can be submitted for their Legal Representation contract. 

100'-' 

100'-' 

I 

0% 

0% 

0% 
0% 

100'-' 
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Office of Immigrant Relations {OIR) 

Program Dashboard 

Step Forward Foundation 
(Legal Services for Minors) 
Provide immigrant legi1I services 

for unaccompanied minors 
and/or families with children 

• Representation in removal 
proceedings 
• Reprcsent1tion lo obt1in legal 
immibrration stan1s 

Tah irih Jus tice Ce nter (Legal • Telephone interview, infonnation, and 

Representation) referral sessions 
Provide direct legal • LC!,"11 advice and counsel 
representation services and case • Lct:,rnl representation 
management services to 
vulnerable County residents 

Vietnamese Voluntary 
Foundation (KYR, Legal 

Reprcse11latio11) 
Provide Know Your Rights 

education services directed 
towards the 
Vicummesc/Vietnamcsc• 
American and LGBTQ 
communities 

• C1se management 

• Individual and group sessions 
• Dis tribution ofinfomrntional 

materials 

73 

18 

419 

Female 

Male 

Unknown/ 
Other 

En lish 

S rnnish 

Unknown/ 
Other 

Female 

Male 

Unknown/ 

Other 

En lish 

S anish 

Vietnamese 

Unknown / 
Other 

Female 

0% 

2%7 
% 

Male % 

Unknown/ 
Other 

En rhsh 0% 

S amsh 0% 

Vietnamese 00% 

Unknown/ 
Other 0% 

a 101014 ■ 15 to 19 

■ Asian ■ 20to29 ■30to39 
■ Nat;..,e Hawaiian/Pacific Is lander 

■ 40to49 ■ S0to59 
■ Hispanic Latino 

■ Other 60 to 69 ■70to79 

UnknO\vn ■ 80 and o~, ■ Unkno~•.-n 

I White ■ Under 5 ■ 5 to9 

■ Black ■ 10 10 14 ■ 15 lo 19 

■ Asian ■ 20 1029 ■ 30to39 
■ Nat Ne Hawaiian/Pacific Islander 

■ 40 1049 ■ 50toS9 
I Hispanic Latino 
I Other 60 10 69 ■ 70to79 

Unknown ■ 80 and o~r ■ Unknown 

■ White 
■ Under 5 

■ Black ■s 10 9 

■ Asian ■ 1010 14 ■ lS to 19 

■ Nat rve Hawaiian/Pacific Isl an de ■ 20to29 ■ 30to39 

■ Hispanic Latilo ■ 40 to49 ■ 50to59 

■ Other 60 to 69 ■ 70to79 

Unknown ■ 80 and o"'r ■ ur.cno .... n 

NOTE: Tahirih Justice Center and Vietnamese Voluntary Foundation have not yet served or assessed any clients for any outcomes. 

Office of Contracts Management OIR Dashboard (FY20 1st Quarter) 

560,000 

SS0,000 

$40,000 

530,000 

520,000 

510,000 

so 
l ;uget Utliution 

570,000 

560,000 

sso,ooo 

$40,000 

530,000 

520,000 

510,000 

so 
Target Uthz:ation 

$45,000 

5-10,000 

$35,000 

530,000 

525,000 

520,000 

S15,000 

SI0,000 

ss.ooo 

so 
Targtt UtHution 

Clients apply for 

path to 
cit izensh ip 

Clients have valid 
work 

authorization 

0% 50% 

■ Goal ■ Actual 

dients feel more self• 
sufficient 

dients feel safer 

dients are more 
informed of their r ights 

dients are more 
informed of available 

services 

I 

0% 

0% 

0% 

0% 

0% 50°-' 

■ Goal ■ Actual 

Clients increase 
knowledge about 

immigration laws 

and basic legal 
rights 

0% 

0% 50% 

■ Goal ■ Actual 

100% 

8 5% 

j 
0% 

0% 

5% 

I 
100% 

100'-' 
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Social Services Agency Office of Contracts Management 

Programs for Immigration Integration Dashboard 
INTRODUCTION: On March 19, 2018, the Social Services Agency (SSA) released the Programs for Immigrant Integration Services (PII) Request for 
Proposal (RFP) for Fiscal Year 2018-2019. Through this RFP, four programs were activated. The programs recommended for award represent each of the 
five Supervisorial Districts and focus on providing PII services to increase outreach, citizenship applications, and knowledge and understanding of legal 
options, resources, and rights and responsibilities for all immigrant and refugee residents of Santa Clara County. 

This performance report includes: a description of the service each program will provide, the interventions they will apply, data on demographic population served, budget utilization, and outcomes 
(as applicable) for each program. The report is intended to be used to assess programs for quality and effective delivery of service, and to apply Continuous Quality Improvement where areas of 
opportunity are realized. 

Summary: The data from FY2019-2020 reports received thus far show that 733 people were served between four programs across Santa Clara County. The first page of this report provides an 
overview of the combined population served; the following page provides more details by each ~ogram. 

Gender {FY20) 

n = 733 

■ Female ■ Male Other ■ Unknown 

Unknown 
80 and over 

70 to 79 
60 to 69 
50 to 59 
40 to 49 

30 to 39 
20 to 29 
15 to 19 
10 to 14 

5 to 9 
Under 5 

Age Group (FY20) 

n = 733 
218 

■ 10 

- 23 
74 

99 
108 

12 
60 

■ 11 
3 

I 4 
0 

0 so 100 150 200 250 

100% 

80% 

60% 

40% 

20% 

0% 

Primary Language (FY20) 

n = 733 

2% 1% 

■ English ■ Spanish 
■ Mandarin ■ Vietnamese 

■ Tagalog ■ Unknown/Other 

Budget Utilization {FY20) 

1o 42% 43% 48% 

Catholic Center for Pars Equa lity sec Asian Law 
Charities Employment Center Alliance 

Training 

■ White 
■ Asian 

Race/Ethnicity {FY20) 

n = 733 

■ Black 
■ Native Hawaiian/Pacific Islander 

■ Hispanic Latino ■ Other 

$500,000 

$400,000 

$300,000 

$200,000 

$100,000 

$0 

Combined Contract Amount 

Against Budget Utilization {FY20) 

Contract Amount Ql Target Utlization 

NOTE: Then value in the demographic charts above refiect the cumulative duplicated count of clients served for every quarterly snapshot in the current reporting period. 

Office of Contracts Management PII Dashboard (FY20 1st Quarter) Page 1 



Programs for Immigration Integration ( Pl I) 

Program Dashboard 

5% 5% 3% $120,000 
Female Crlli.n\h1p 0 .aY\ _,e 

Citizenship Application assistances efl•<Uvelv rJ Mined & 

Assistance, Citizensh ip • Community educat ion a nd SI00,000 1mp"'"'ei,1ed 

Male (~nu 1•1t1td lmm;cr• hon 

Related Services, outreach Unknown/ SS0,000 
bfo~l1! ~ .ad n1 to <ltlz,n~lp 

Immig ratio n Legal • Citizensh ip service navigation Other Cl~n11 (rnp1ovt.'d M\",V~IBflrc 

Services, and South • Immigratio n Legal Services 560.000 

193 
County Citize nship Day • Citizens hip Days En •lish 540,000 

C~nl~ ~ 1ntd .lbout 
( 1U1en 1hlp fllO(fH 

S Ktnish ■ lO to 14 ■ 15 to 19 $20,000 (~nh 1ubmlt <IIII Cl\,t\lp 0% 
■ Asian ~P~Ullon to U!-C~ 0% 
■ Native Hawaiian/Pacific Islander ■ 20to29 ■ 30to39 

■ Hispanic La t ino ■ 40to49 ■ SOtoS9 so 
■ Ot her 60 to 69 ■ 70to79 Contrac1 Utliz:ali0t1 0% 50¾ 100% 

Unknown ■ 80 and over ■ Unkno'Ml Amounl ■Goal ■ Actual 
Other 

Center for Employment • Red nag screenings a nd one- $140,000 

Training o n-one consultations to assess Female 
$120,000 O ients are prepared to 

Contractor will provide eligibility fo r naturalization ta ke USCIS interview 0% 
Male 

Citizenship Application • Assistance completing and $100,000 
Unknown/ 

Assistance, Citizenship submitting applications for Other SS0,000 
Submitted appllcatlons 

0% move towards o btaining 
Related Services, and be naturalization and certificates S60,000 citiz.enship 0% 

54 
Lead fo r Citize nship Day of citizenship En lish 

■ White I Under 5 ■ s to9 540,000 
• Citizenship classes a nd o ne-o n ■ Black ■ l0to 14 ■ 15 10 19 

dlents understand their 0% 

one tutoring 
S anish 

■ Asian $20,000 ehglbllity for crtlz.enshlp 0% 
■ 20to29 ■ 30to39 

■ Native Hawaiian /Pacific Islander 
■ 401049 ■ S0to59 

■ Hispanic La t ino so 
■ Ot her ■ 60to69 ■ 70 to79 ContrKI Utliubon 0% 50% 100% 

Unknown/ 
Unknown ■ SO and o~r ■ Unkno....n Amount ■Goal ■ Actual 

Olher 

Pars Equa lity Center • Naturalization assistance S120.000 
Cl ients obtain I 

Citizenship Application • Education and outreach Female QQ% ; 
S100,000 citizenship 

Assistance, Citizenship activities 
Male Clients begin 

Related Services, • Legal services Unknown/ sso,ooo citizenship process w~ 
Immigration Legal • Citize nship Days Other Clients submit docs 

Services, Citizenship Day 2% $60.000 to USCIS 
406 

participation En~hsh 540,000 Clients understand 
■ White citizenship process 
■ Black ■ Under S ■ s 109 

dients submit S anish ■ Asian ■ 10 to 14 ■ 1510 19 $20,000 

■ Native Hawaiian/Pacific: Islander ■ 20to29 ■ 301039 applications 

■ Hispanic Latino ■ 40to49 ■ S0 toS9 so 
Vietnamese % Contr act UtHution 50% 100% 

■ Other 601069 ■ 70to79 
Unknown/ 

Unknown ■ 80 and o~r ■ Unknow, Amount 
■ Goal ■ Actual 

Other 3% 

sec Asian Law Alliance • Community education $140,000 

Website Services, presentations Female Conwl1/l!:~P<...,.nt, Ulowtiow 

7 S120.ooo I0•Ht''HW'l'M'l"I li!-1A1ly\lfffl 

Immigration Legal • Immigra nt info website 
Male MO(l knl~IVl- ( .... nU¥~ 

Services, Citizenship Day • Citize nship applicatio n S100,000 
Dlt'P•td IOI USOS lnltrv~ Unknown/ 

participation, Community assistance Other SS0,000 Clll'nl, .,,/ comp""~ !Hui"\ lno w 

Education, Citizens hip • Citizenship Day participatio n 
no.,, 10 •<~u Imm. ie,..i 

80 $60,000 1~1~ 

Related Service • Mock interviews English App 4JU <ltcnt, •.now how 10 

• Advice and representation 
■ White ■ Under 5 ■ s to9 $40,000 ~<tuimm 1t1,twu"" 

■ Black a 1010 14 ■ 15 to 19 S ,anish 
■ Asian Sl0.000 Com (d cltcntl 1,,n~ how 10 

■ 201029 ■ 30 to39 ~tt11lmm '-1•l 1v,tf'fn 0% 
■ Native Hawaiian/Pacific Islander 

Vietnamese ■ Hispanic Latino ■ 40to49 ■ SOto59 so 
Unknown / ■ Other • 60 10 69 ■ 7D to79 Contract Utllzation 0% 50% 100% 

Other ■ Unknown ■ 80 and over • Unknov.n 
Amoun1 

■ Goal ■ Actual 
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