




the member selection effort will begin in January 2020 with the objective to have the 

CSG membership finalized by March 2020. 

The CSG would be established by the Department in consultation with the County 
Supervisor for the Fifth Supervisorial District. It would serve as a mechanism for 
exchange of information and perspectives on issues relating to the Residential District 
but would not be a Brown Act body with a formal role as an advisory body. 

Expected duties of the CSG shall include providing the Department with feedback on 
issues of concern regarding the existing conditions and development standards of the 
Residential District. The CSG shall review and advise the Department on work products 
developed for the Project, including results of the Historic Survey, as-built study of 
existing building character, proposed development standards and regulations, and any 
proposed historic designation or districts. Planning Office staff will distribute agendas 
and work products for review, facilitate the meeting, and take meeting notes 
summarizing the discussion. 

Initial Community Outreach & Meeting 

The Department will conduct an initial community outreach in mid February, informing 

the community at large of the study. The outreach effort will include solicitations for 

volunteers for the CSG via a study website that will be setup prior to the outreach 

effort. A community meeting will be held at the end of February, inviting all residents 

and stakeholders, prior to engaging the CSG. The intent of the community outreach 

meeting will be to inform the community of the intent and contents of the study, and 

solicit any additional volunteers for the CSG. The meeting will also facilitate initial 

comments and feedback from the larger community regarding the current challenges 

and issues facing the residential district, as initially identified during evaluation of the 

Dolores Cabrillo subdivision project. This meeting would be organized and facilitated 

by Department staff. 

Attachments: 

a) Tentative Schedule for the project.

cc: Megan Doyle, bosagenda@cob.sccgov.org 
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Tentative Project Schedule
San Juan Residential District Historic Survey and Development Standards 

Task Timeline:

Task 0: 
Initiate Procurement for Historic 
Survey Consultant

Task 1: Initial Outreach & Public Meeting
P
M

Task 2: Assemble Stakeholder Group (task)

Task 3: 
Conduct Kick-off Meeting for 
Existing Conditions & Issues 

S
G

Task 4: Historic Survey D

Task 5: 
Evaluation of Existing 
Neighborhood Design

Task 6: 
Present Survey Results to 
Stakeholder Group

S
G

Task 7: 
Preparation of New Development 
Standards

D

Task 8: 
Present New Standards to 
Stakeholder Group

S
G

Task 9: 
Finalized New Development 
Standards

D

Task 10: Draft Zoning Ordinance D

Task 11: 
Present New Standards to 
Stakeholder Group

S
G

Task 12: 
Present New Standards to Historic 
Heritage Commission 

H
C

Task 13: 
Additional Public Outreach & Public 
Meeting

P
M

Task 14: PC/BOS approval
C 
B

C 
B

Task Activity Contingency D Deliverable
H
C

Historic Heritage Commission Meeting

S
G

Stakeholder Group Meeting Advisory Committee Review
P
M

Public Meeting
C 
B

Presentation Meeting - Planning Commission/Board

Month 11
(July)

Month 15
(Nov)

Month 16
(Dec)

Month 14
(Oct)

Month 8
(April)

Month 5
(Jan)

Month 6
(Feb)

2020

Month 12
(Aug)

Month 13
(Sept)

Month 7
(March)

Month 9
(May)

Month 10
(June)
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